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The Transparency Act 
Statement on Due Diligence Assessments for AquaGen AS 
 

Introduction 
The purpose of the Norwegian Transparency Act (2022) is to promote respect for fundamental human rights and 
decent working conditions in the production of goods and the provision of services. The Act requires companies 
to map and assess actual and potential negative consequences for fundamental human rights and working 
conditions, which is important for identifying risks at an early stage, preventing human rights violations and 
contributing to a responsible and sustainable value chain. Through transparency and accountability, we can build 
trust both internally in the organisation and externally with our customers, suppliers and society at large. 

The Act applies to large enterprises based in Norway offering goods and services domestically and internationally. 
AquaGen AS falls within the scope of the Act based on revenue, balance sheet, and number of employees. Below 
is our statement on due diligence assessments conducted during the period 01.07.2025 to 30.06.2026. 

This statement is available at www.aquagen.no. 

Organisation, operations, routines and guidelines 
Area of operations 
AquaGen AS is a research-oriented breeding company that develops, produces, and supplies genetic starter 
material for salmonids to the global aquaculture industry. The company’s operations are based on more than 50 
years of targeted selective breeding, using material collected from more than 40 rivers. The primary product is 
fertilised eggs. Secondary products include juveniles and harvested fish resulting from the breeding programmes. 

AquaGen AS is the mother company of the AquaGen Group, headquartered in Trondheim. The company has 
approximately 170 employees across production sites in Heim, Tingvoll, Ørsta and Steigen, as well as in 
Trondheim and Ås. The Group’s Scottish operations are run by the subsidiary AquaGen Scotland Ltd, with 
approximately 15 employees in Stirling and Dumfries. The Chilean operations are handled by AquaGen Chile SA, 
with about 190 employees in Puerto Varas and six production sites. Through the subsidiary AquaSearch Ova Aps 
in Denmark, AquaGen also produces and sells rainbow trout eggs, with approximately 15 employees. AquaGen 
AS is wholly owned by the German company EW Group GmbH. 

AquaGen Norway is organised into the management team and departments for production, R&D, sales and 
marketing, finance, supply chain, HR, and business support. 

This statement concerns AquaGen’s Norwegian operations (hereafter referred to as AquaGen) for the 2025/26 
financial year (our financial year runs from 1 July to 30 June). 

Organisation and responsibility 
AquaGen recognises the importance of responsible business practices and commits to conducting due diligence 
in line with the OECD Guidelines for Multinational Enterprises. Our goal is to ensure that we meet legal 
requirements and at the same time contribute positively to human rights and decent working conditions in our 
value chain. Our work for good social practice is rooted in our strategy, sustainability policy, declaration of good 
social practice, GLOBALG.A.P. certification and several processes in our management system: 
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• Management:  
o Stakeholder management (especially suppliers) process 
o GLOBALG.A.P. (Global Good Agricultural Practice) certification 
o Supplier assessment and management procedure 
o Due diligence – social practices of suppliers procedure 
o Qualitative assessment of supplier criticality and risks tool 
o Contracts and/or other agreements with suppliers and partners  

• HR and HSE:  
o HR process 
o Personnel handbook 
o HSE process 
o Whistleblowing procedure 
o Deviation system  

• Corporate Responsibility and sustainability:  
o Sustainability in AquaGen policy 
o Good social practices declaration 

The CEO has overall responsibility for the due diligence procedure, while department directors are responsible 
for assessments of suppliers in their departments. The Head of External Relations and Sustainability compiles the 
assessments. 

Our declaration on good social practices and GLOBALG.A.P. certificate are available at www.aquagen.no. 

Routines and guidelines 
GLOBALG.A.P. is an international standard addressing food safety, environmental protection, fish health and 
welfare, and employee health, safety, and welfare (GLOBALG.A.P Risk Assessment on Social Practice – GRASP). 
AquaGen’s critical suppliers are regularly audited as part of this certification. 

The procedure Supplier assessment and management outlines how AquaGen continuously evaluates the 
criticality and risks associated with suppliers and partners. The Due diligence procedure on social practices 
describes how AquaGen conducts assessments to identify, prevent, and mitigate negative impacts on human 
rights and working conditions. 

Examples of risks evaluated include forced and child labour, discrimination and harassment, hazardous work 
conditions, forced overtime, low wages, health and safety issues, denial of union rights, and environmental 
pollution. From 2026, AquaGen started using ProTenCon's AI tool for supplier control (protencon.ai). The 
mapping was carried out using methods such as document review and surveys in the value chain. Sources 
included internal policies, external reports on suppliers, as well as information from relevant industry 
organizations. Risk is assessed based on geography, industry, supply chain, finances and notifications. 

Results of due diligence assessments in 2025/26 
In the external GLOBALG.A.P audit of AquaGen in the autumn of 2025, a few small deviations were found in the 
GRASP part. The discrepancies had to do with time registration and average working hour calculations and are 
closed. 

www.aquagen.no
https://www.protencon.ai/no/
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For 2025/26, AquaGen used a total of 999 suppliers of goods and services. Of these, we have mapped 118 
suppliers, of which 48 are prioritized because they deliver critical goods and services for AquaGen's production, 
such as IT, land-based and sea-based fish production, transportation, laboratory analyses, HR, HSE, accounting 
and research, and back-up production of fish. All 48 suppliers make recurring sales to AquaGen and operate in 
Norway and two other countries. 

The mapping did not reveal any actual negative consequences but identified possible risk factors that require 
further follow-up and monitoring. Of the 48 prioritised suppliers, one had a high risk, while 41 had medium risk 
and 6 had a low risk. 

Actions implemented or planned, and the results 
We prioritise actions based on an assessment of the severity and likelihood of the identified risks, ensuring that 
we focus our efforts on the most critical areas first. Implemented and planned actions to follow up on our impact 
on human rights and decent working conditions are: 

Responsibility area Description and outcome Responsible  

Regular audits of 
critical suppliers 

As part of AquaGen’s GLOBALG.A.P. certification, critical 
suppliers are regularly audited for employee safety and 
welfare (GRASP). 

Quality Manager 

Procurement of IT 
equipment 

AquaGen sources from suppliers that also supply public 
institutions, which have greater influence on addressing 
identified risks. 

IT Manager 

General procurement AquaGen is developing a procurement procedure; all 
purchases over NOK 1 million must comply with it. 

Finance Director 

New tool for risk 
assessments 

By using the ProTenCon tool, we have gained better control 
of risks in our supply chain. 

Head of External 
Relations and 
Sustainability 

This statement is available to our stakeholders at www.aquagen.no. If you have any questions about AquaGen's 
compliance with the Transparency Act, please contact the Head of External Relations and Sustainability 
(trina.galloway@aquagen.no). 

 

Trondheim, 30.06.2026 

 

Knut Kvitvang Røflo 
CEO  

www.aquagen.no
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